‘*R) SPORTMALTA

Expression of Interest
Cottonera Sport Complex Roof Repairs

Section 1 - Introduction

1. SportMalta is seeking qualified contractors to provide a comprehensive solution for rectifying
roof leakage issues at the Main Hall of the Cottonera Sports Complex. Areas have been
identified as potential sources of water ingress due to deterioration of waterproofing
materials and damage to roof panels. This project aims to implement long-term
waterproofing measures to restore the roof system'’s durability and integrity.

2. The Estimated Procurement Value for this EOI has been based on comprehensive research
including appropriate financial analysis. In the context of this procurement, the Estimated
Procurement Value, based on market research, is that of €40.000 excluding VAT.

The purpose of this value shall be the guidance of prospective bidders when submitting their
offer and is not to be considered as a binding capping price.

3. The place of acceptance of the works shall be at the Cottonera Sport Complex, the time-
limits for the execution of the contract shall maximum eight (8) weeks from date specified
in the order to start works notification issued by the Contracting Authority Project Leader.

4. Asite visit will be held on 22/8/2025 at 9.30am at the Cottonera Sports Complex to answer
any questions on this call which have been forwarded in writing, or are raised during the
same meeting. Minutes will be taken during the meeting, and these (together with any
clarifications in response to written requests which are not addressed during the meeting)
Prospective bidders are encouraged to attend the site visit prior to submitting their offer and
submit any related clarifications. However, the applicable health protocols and guidelines
issued by the local Health Authorities (or any other Authority) have to be followed and
adhered-to during the visit.

5. Any written communication relating to this Contract following award of contract shall be
between the Contracting Authority and the Contractor must state that the Contract title and
identification number, and must be sent by post, email or by hand to the following address:

SportMalta

Cottonera Sports Complex,
Cottonera Avenue,
Cospicua BML9020.

E-mail: tenders.sportmalta@sportmalta.org.mt
Tel No: 22036000

The Contracting Authority shall notify the successful bidder of the official contact person
(and his/her email address) on this project on behalf of the Contracting Authority within two
(2) working days from date of issuing the order to start works. The Contractor shall also
nominate a contact person and provide details to the CA Project Leader within two (2) days
of the order to start works.
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10.

1.

12.

13.

14.

15.

The Contracting Authority shall affect payment upon completion of works. and upon
presentation of Invoice by the Contractor. Payment will be subject to any deduction to which
the Contractor may have become liable under the Contract.

All measurements for payment shall take place in the presence of both the Contractor’s
representative and the Contracting Authority’s representative.

Prior to the date of Completion, the Contractor shall clear away and remove from site all
equipment, surplus materials, rubbish and temporary works of every kind, and leave the
whole of the Site and the works clean and in a condition to the satisfaction of the Supervisor.
Rubbish material shall be disposed off in an environmentally manner.

The contractor is responsible for all provisions in the Work Place regarding Health and Safety
Regulations as set out by Law. The duties and obligations of the employer as defined by law
are included in the liabilities of the contractor.

it is the obligation of contractors to carry out a suitable, sufficient and systematic assessment
of all the occupational health and safety hazards which may be present at the place of work
and the resultant risks involved concerning all aspects of the work activity.

The flat rate compensation per every day of mere delay shall be 0.3% up to a limit of 15% of
the total contract price. Upon reaching the 15%, the Contracting Authority may terminate
the contract, in which case the Contractor will have no right to compensation; and/or enter
into a contract with a third party at the Contractor's cost for the provision of the balance of
the works. The Contractor shall not be paid for this part of the contract. The Contractor shall
also be liable for the additional costs and damages caused by his failure.

The work is to be carried out in the best practice possible and the Contracting Authority’s
Supervisor is to be satisfied with the quality of the works being carried out. The contractor
shall provide without extra charge all labour and equipment required by this call for repairs.

All materials required for the completion of the works necessary shall be provided by the
contractor.

The warranty of all the items and works included in the proposal shall remain valid for a
minimum period of two (2) years starting from issuance of the Provisional Acceptance
certificate (“Warranty Period”) by the Contracting Authority, unless another period is stated.
This warranty must cover defective materials, equipment and all workmanship. The warranty
shall also cover all parts of the items that may be damaged due to wear and tear and/ or
weathering. Any Preventive Maintenance required during the “Warranty Period” in order to
retain the validity of the warranty shall be carried out by the contractor at his own expense.

A financial offer in the form of lump sum should be submitted by 15t September, 2025 at 9.30
am on tenders.sportmalta@sportmalta .org.mt as part of the proposal and calculated on the
basis of delivered duty paid (DPP), Grand total for the works intended inclusive of any
maintenance as applicable.
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Section 2 - Objectives

01. Rectification of Existing Liquid Membrane
e Problem Identified:

The existing liquid membrane applied on the roof has developed multiple
cracks, primarily due to prolonged exposure to sunlight and natural
weathering. These cracks are allowing rainwater infiltration.

o Required Works:

o Inspect the entire liquid membrane system and identify all cracked or
deteriorated areas.

o Clean the affected areas thoroughly, removing any loose material or
contaminants.

o Apply a compatible crack treatment or filler to bridge the cracks.

o Reinforce with a new coat of high-performance UV-resistant liquid
membrane to restore waterproofing capability and prolong durability.

o Photo included for indication purposes
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02. Replacement of Self-Adhesive Waterproofing Tape
e Problem Identified:
The existing self-adhesive waterproofing tape has severely degraded due to
environmental exposure. In several locations, the tape has detached or

disintegrated, compromising its sealing function.

e Required Works:

o Remove all loose, deteriorated sections of the existing waterproofing
tape.
Clean and prepare the substrate to ensure good adhesion.
Install a new, wider self-adhesive waterproofing tape over the existing
location, ensuring overlapping and continuous coverage to improve
sealing performance.

o Photo included for indication purposes

03. Treatment of Surface-Damaged Corrugated Panels

e Problem Identified:
Interior surfaces of some corrugated roof panels have been damaged, possibly
from the removal of previous installations. These damaged zones are now
vulnerable to further deterioration and water ingress.

o Required Works:

o Clean all affected interior and exterior panel areas to remove dust,
debris, and contaminants.

o Sand down any rough or corroded surfaces to ensure a clean base for
treatment.
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o Apply suitable filler material to repair gouges or holes.
Seal the treated areas using a compatible liquid membrane or
protective coating to restore structural and waterproofing integrity.

o Photo included for indication purposes

04. Surface-Damaged Panels (Top of Corrugation)

Similar to the previous point, damaged patches on the top sides of the corrugated panels
must be fixed. As previously explained, the surface is exposed to the elements.

Ideally,
e a thorough cleaning of damaged surfaces

Sanding to remove debris and corrosion

Application of anti-rust primer

Application of a three-coat liquid membrane (without mesh)

Installation of 1mm thick flashings over the entire damaged areas to prevent direct

rainwater exposure

Flashings to be colour-matched to the existing ceiling finish for aesthetic consistency

Is required.

Photo showing the top corrugation
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05. General Water Ingress Rectification

To ensure overall protection and reduce the risk of water ingress from non-visible hairline
cracks or joints. The proposal should include measures to ensure overall protection.

Proposed Treatment

e Installation of 1 No. large ridge cap measuring 3m x 3m at the central
area of the ceiling

e Installation of ridge capping extending from the centre to each of the
four corners of the ceiling - total approximate length 140 linear
metres

Photo showing one of the ridge cap

Photo showing Linear ridge cap
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06. Perforation in Roof Panel

A hole approximately 2 cm in diameter is seen in one of the roof panels. This presents a
significant safety hazard. The affected area introduces a structural weakness in the panel,
increasing the risk of an accident.

Although it is up to the contractor to Propose the Treatment required, it is being suggested
to include :

Photo

A larger section surrounding the hole will be cut out to ensure complete removal of
any

rust or compromised material

All newly exposed edges will be thoroughly treated with an anti-rust coating

A replacement sheet metal patch will be fabricated to match the profile and
corrugation

of the existing roof panels

The patch will be securely fixed in place using pop rivets and sealed to ensure
watertightness

Finally, the patch will be painted in the same RAL colour as the existing roof to
maintain

a uniform appearance

self-adhesive waterproofing tape will be installed to cover the whole area.
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Section 3 - Deliverables

Full scope execution of the above objectives using materials and methods designed
for long-term exposure and durability.

All products used must be suitable for external roof applications and must comply
with local and EU standards.

Guarantee period and maintenance recommendations must be provided in the
proposal.

During the execution of the works, the Contractor shall keep the site reasonably free
from all unnecessary obstruction, and shall store or dispose of any Contractor’s
equipment and surplus materials and clear away and remove from the site any
wreckage, rubbish or temporary works no longer required.

On completion of the Works, the Contractor shall clear away and remove from site
all Contractor’s equipment, surplus material, rubbish and temporary works of every
kind, and leave such part of the site and works clean and

If the Contractor fails to complete the works by the deadline(s) specified in the
contract, the Contracting Authority shall, without formal notice and without
prejudice to other remedies under the contract, be entitled to liquidated damages
equivalent to €100 per calendar day inclusive of Saturdays, Sundays and Public
Holidays, or part thereof which elapses between the end of the period of
performance under Article 32 and date of issuance of the Provisional Acceptance
Certificate under Article 57. The maximum amount of liquidated damages for every
day of mere delay under this Article shall not exceed 2% of the Contract value,
pursuant to which the Contracting Authority shall have the right to invoke the articles
relating to the termination of the contract and penalties.

Work Report with Visual Documentation:

After completing the roof works, a detailed work report must be submitted,
including photographic evidence of the treated areas. The report should indicate
clearly where the roof was treated. This record is vital for future reference,
ensuring that we can track which areas of the roof have been repaired, and
confirm whether any water entry issues have been resolved in those specific areas.

Maintenance Schedule:

Bi-annual maintenance must be carried out, ideally in September before winter and
in March after winter, to identify and seal any new gap openings that may have
appeared. This will help in preventing water ingress during the colder months.
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Section 4 - Proposal

Contractors are encouraged to propose treatments that aim to restore and enhance the
waterproofing performance of the Cottonera Sports Complex roof. Contractors are
expected to attend the site visit if interested, in order to establish what needs to be
done. All expenses are to be included in the proposal and financial bid. No other
expenses will be negotiated after award.

From a technical point of view, the combination of membrane refurbishment, targeted
patch repairs, flashing installation, and general protective measures will ensure
comprehensive coverage and long-term protection from water ingress.

The proposal should include a

1. Programme of Works. The programme of works shall be in the form of a Gantt chart
taking into consideration the 8 calendar weeks execution period.

2. Detailed method statement A detailed method statement should be included,
specifying all the products intended for use on the roof. This will ensure that we
have a comprehensive specification of the materials being installed, which will
serve as a reference for internal use.

w

Company details & contact of the person responsible of the project
4. A declaration that the contractor shall carry out a risk assessment and nominate a

Health and Safety officer to address the risk associated with working at heights and
any other occupational risks identified in the course of execution of works. The
Contractor Occupational health and safety officer shall stop the works if anything is
not in line with the regulations.

7. nclude a lump sum for the whole project to be carried out.

Should you require any further clarifications kindly submit them in writing on

tenders.sportmalta@sportmalta.org.mt by not later than 1%t September, 2025 at

9.30am..

The sole award criterion will be the price. The contract will be awarded to the tenderer
submitting the cheapest priced offer satisfying the administrative and technical criteria.
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Section 5 - Template to be used for the Expression of
Interest

Expression of Interest (EOI) - Cottonera Sport
Complex Roof Repairs

Submitted To:

SportMalta

Cottonera Sports Complex

Cottonera Avenue,

Cospicua BML9020

Email: tenders.sportmalta@sportmalta.org.mt
Tel: 22036000

Submitted By:

Company Name: [Insert Company Name]
Company Address: [Insert Address]

VAT No.: [Insert VAT Number]

Contact Person: [Insert Name]

Position: [Insert Position]

Email: [Insert Email]

Phone Number: [Insert Number]

1. Executive Summary

We hereby submit our Expression of Interest for the proposed roof waterproofing
and repair works at the Cottonera Sports Complex Main Hall. We acknowledge the
full scope outlined in the call and confirm our intent to execute the works within
the specified timeframe of eight (8) calendar weeks, to a high standard, and in
compliance with local and EU regulations. Our proposed lump-sum offer for the full
execution of works is € [Insert Amount] (excluding
VAT).

2. Technical Proposal

2.1 Programme of Works

Attach the Gantt Chart
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A detailed Gantt chart is attached, outlining the key activities across the 8-week
timeline:

2.2 Method Statement

Provide a detailed method statement including

Objective 01 - Liquid Membrane Rectification
Objective 02 - Waterproofing Tape Replacement
Objective 03 - Interior Panel Repairs

Objective 04 - Top Corrugation Surface Repair
Objective 05 - General Water Ingress Prevention
Objective 06 - Hole in Panel Treatment

2.3 Risk Management & Health and Safety

A Risk Assessment will be conducted prior to works commencement.

A certified Health & Safety Officer will be assigned to oversee site safety.
The H&S Officer has the authority to halt works in unsafe conditions.

All personnel will be equipped with all protection gear in line with OHSA
guidelines.

2.4 Warranty and Maintenance

e A minimum 2-year warranty will be provided covering workmanship,
material defects, and wear-related failures.

e Preventive maintenance (if required during the warranty) will be carried out
at no cost.

e Maintenance instructions and warranty documentation will be issued upon
project completion.

3. Financial Offer

Lump Sum Amount for Full Scope of Works

€ [Insert Total Amount] (excluding VAT)
(Inclusive of labour, materials, site management, transport, and warranty services)
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4. Administrative Requirements

Company Registration Details - Attached

VAT Certificate - Attached

Technical Literature & Safety Data Sheets of materials - Attached
Gantt Chart - Annex A

Health and Safety Declaration - Annex B

Risk Assessment Commitment - Annex C

5. Declaration

We, the undersigned, certify that:

We have read and understood the terms of the Expression of Interest.
All prices included are final and cover the full scope of works.

We commit to deliver the project within the 8-week period.

We will comply with all applicable laws and safety regulations.

Signed:

[Authorized Representative Name]
[Title]

[Signature]

[Date]
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